Chapter 1

Planning the Park



Introduction

West End Regional Park is a 244-acre natural area located in the
northeastern quarter of the West End Region in Monroe County,
Pennsylvania. The park was the former Romascavage property and
portions of the site were previously used for growing nursery stock.
The property is currently enrolled in the PA Game Commission Public
Access Program, a cooperative agreement with public and private
landowners to provide access to public and private lands for public
hunting, trapping and other wildlife related recreational activities. The
property has substantial landholdings adjacent to the site designated as
permanently protected lands.

The purchase of the park site and initiation of the master plan was
undertaken as a cooperative effort of Chestnuthill, Eldred, Polk, and
Ross Townships. The four townships teamed to form a regional
recreation committee. Throughout the park planning process Polk and
Eldred Townships deferred decisions to Chestnuthill and Ross
Townships and did not participate.

Master Plan Location

The map below locates the park within the region, in the center of
Chestnuthill Township, which is in the northeastern quarter of the West
End Region in Monroe County, Pennsylvania. The aerial photograph
on the following page shows the area immediately surrounding the park
site. The park is located south and west of Evergreen Hollow Road and
is traversed by Merwine Hilltop Drive.
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Source: Monroe County Planning Commission
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Background and History of
West End Regional Park

Monroe County

Established in 1836, Monroe County is located in northeastern
Pennsylvania, directly west of the State of New Jersey. Northampton
County is to the south, Carbon County to the west, Luzerne and
Lackawanna Counties border the northwest, Wayne County is north
and Pike County to the northeast. The Delaware River forms Monroe
County’s eastern border. The County’s heritage is based in agriculture,
lumber, and tourism.

Through the early 1900s, Monroe County benefited from urban and
suburban tourists and firmly established itself as a popular East
Coast resort. With its’” close proximity to Philadelphia and New York
City, the region is a popular vacation destination enjoyed for scenic
beauty and the recreation amenities of the Pocono Mountains. The
second half of the 20th century saw Monroe County relying almost
exclusively on a tourist-based economy, with the character of the
County transitioned to more suburban residential around the small
towns and villages with the more densely populated areas in closest
proximity to City of Stroudsburg.

According to the Monroe 2020 Comprehensive Plan, adopted in 1999,
open space is the most distinguishing feature of Monroe County. In
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2001 the County Commissioner approved the Monroe County Open
Space Plan, which sets the County’s conservation priorities. The plan
promoted the vision of ‘forever green’ — featuring an open space
system linked by a network of preserved land and trails.

West End Open Space and Recreation Plan

The West End communities of Chestnuthill, Eldred, Polk, and Ross
Townships participated in the creation of the Open Space and
Recreation Plan in 2002. The recreation and open space needs of
each community and the region as a whole were considered during a
series of interviews, community meetings, and discussions held with
a variety of people who plan, oversee and implement recreation
services in the region. The interviews and discussions resulted in a
variety of ideas and comments noted below.

Open Space Preservation: many people interviewed expressed a
need to preserve the following types of features.

m  Forest/wooded areas.

m  Stream corridors.

m Lakes, springs, and other water features.
m  Wetlands.

= Water supply watersheds.

= Farmland.

m  Scenic vistas.

Areas Suggested for Preservation or Acquisition: specific types of
land interviewees would like to see preserved.

m  Unused pasture land for recreation, so prime cropland is not
taken out of production.

m  Ground water supply areas, floodplains, and areas along
creeks.

m  Large blocks of land.

m  Various specific tracts suggested such as, the Haney tract,
the Lorraine Everett parcel, land near Hideaway Hills Golf
Course and others, etc.

= Wooded land along the abandoned railroad bed.
m Historic sites with open space.

Comments Regarding Recreation in the West End Region: the
majority of comments received pertained to insufficient recreation
areas and facilities in the West End Region, while a minority felt that
there were enough facilities.

m  Common requests were additional soccer fields, baseball
fields, softball fields, and multipurpose fields.

West End
Open Space and
Recreation Plan

“This Plan works to carry out
Monroe County’s vision of
protecting environmental
resources, creating
greenways and establishing
new parkland. This Open
Space and Recreation Plan
is a strategy for preserving
and enhancing the natural
environment of the West
End.”

Source: West End Open Space and
Recreation Plan 2002
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m  Passive recreation such as hiking, biking, and walking trails.

m  Anindoor community recreation facility to increase
interaction between groups and serve as a location for dance,
theater, music and other programs.

m A park to serve family members of different ages and
interests in a singular location.

= Many people endorsed the proposal to build a West End
YMCA.

= Indoor swimming facilities.
m  Qutdoor public swimming pool.
m  Provide parks that accommodate persons with disabilities.

m  Alternative recreation such as in-line skating, rollerblading,
skateboarding, and rock climbing facilities.

m  Open trails for horseback riding and programs to teach
people about horses.

m  One person felt each township should have its own public
park.

m  Recreation fields should be developed in a central location,
with walking trails around the site.

Public Opinion Survey

In the spring of 2001 an opinion survey was sent to 1,200
households. The response rate was 12.3% or 142 of the surveys
were completed and returned. The following summarizes the results
of the survey from all four Townships combined.

Specific types of land interviewees would like preserved.
m  43.7% - Public lands primarily preserved as natural areas.

m  37.0% - Public lands with a mix of sports facilities and
natural areas.

The facilities cited most often as needed were:
m  40.1% Natural trails.
= 34.8% Indoor pool.
m  26.2% Outdoor pool.
m  25.5% Indoor recreation center.
m  23.9% Playgrounds.
m  23.4% Picnic areas.
m  23.2% Public fishing access.
Most needed facilities by municipality were:
m  Chestnuthill: 38.1% Natural trails.
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m  Eldred: 50.5% Playgrounds
m  Polk: 42.9% Natural trails, indoor pool.
m  Ross: 43.3% Natural trails.
Facilities cited least often were:
m  4.3% Basketball courts (indoor).
m  4.2% Volleyball courts.
m  3.5% Golf courses.
m  2.8% Football fields.
Groups in most need of additional sports activities:
m  56.0% Teens (13-19)
= 33.8% Young Adults (20-44)
m  33.3% -Young Children (6-12)
= 31.9% Middle-age Adults (45-64)

Groups in most need of additional recreational activities, other than
sports:

m  52.5% Teens (13-19)
= 33.8% Middle-age Adults (45-64)
m  32.4% Seniors (65 and older)
m  27.7% Young Adults (20-44)
Types of additional recreational programs most needed in the area:
m  24.6% Environmental education
m  21.8% Music
m  18.3% Senior citizens activities
m  18.3% Arts & Crafts
Additional Comments to consider from the surveys:
m  Recreation facilities accessible for people with disabilities.
m  Areas allowing leashed dogs and/or a gated Dog Park.
m  Clear signage in existing and proposed parks.

m  Limit or prohibit the use of ATV’s and motorcycles within
parks.

Recommendations of the
Open Space and Recreation Plan

The Open Space and Recreation Plan recommend developing the 244
acre tract on Merwine-Hilltop Road in Chestnuthill Township as a
central multi-use recreation facility. The following summarizes the
main recommendations from the Open Space and Recreation Plan:
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= Prohibit motorized vehicles, such as ATV’s, to minimize the
impact on the natural environment.

= The Plan did not identify any scenic, historic and /or cultural
resources on this site.

= The McMichael creek has been identified as “Exceptional
Value”, and is a “High Yield Ground Water Area’.

= Make improvements in logical phases according to a Master
Site Plan.

= Emphasize this site as a community park serving the West
End. Incorporate new active recreation facilities while
preserving the woodlands and trails.

= Submit joint grant applications with other Townships to seek
State funding for improvements.

West End Regional Park Demographics

The 2000 U.S. Census population for Monroe County was 138,687, an
increase of 34.3-percent from 1990. The West End Region 2000
population was 29,051, an increase of over 51-percent from 1990. The
West End Region has approximately an eight and half percent
minority population, while Monroe County has approximately an
eleven percent minority population.

The 2000 median household income for Monroe County was $46,257
which is above the Commonwealth of Pennsylvania’s median income
of $40,106 per household. West End Region’s median household
income ranges from $46,250 in Polk Township to $55,058 in
Chestnuthill Township with over 85-percent in owner occupied
housing.

The significant populations of Monroe County residents include
33,004 (23.8 percent) children and youth ages 5-19 years old. This
group of school age students will make up a large percentage of the
West End Regional Park visitors. Residents 20-44 years old
represent 47,741 (34.4 percent) of the population. Together these
two age groups from 5 years to 44 years old are typically high users of
recreation facilities. They comprise 58.2 percent of Monroe County
residents, demonstrating the need to continue maintaining and
preserving open space for current and future residents. There are
17,036 adults over 65 years old, approximately 12.2 percent of the
total Monroe County population. The median age of the County is
37.2 years old.

These statistics illustrate the extensive base from which the West
End Regional Park will draw its visitors. A full Demographic Profile
Table is provided in Appendix A.
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West End Regional Park Master Planning Process

The West End Regional Park planning process included five parts:

1. Inventory and Assessment
2. Public Participation

3. Development of Conceptual Alternatives and Pre-Final
Master Plan

Final Master Plan
5. Operations, Management, and Financing

1. Inventory and Assessment

The analysis of the site’s natural resources and existing features
guided the development of the master plan. Landscape architects,
ecologists, and a recreation planner, visited the park throughout the
planning process to evaluate the site characteristics, observe site
opportunities, and understand the impact on the surrounding land
uses. Chapter 3 — Resources of West End Regional Park documents
the findings of the inventory and assessment phase of the planning
process.

2. Public Participation

To assure that the design for the park is community based, broad
citizen input was critical to the planning process. Public input was
gathered by working with a study committee, completing key person
interviews, and holding a sports forum and public meetings.

3. Development of Conceptual Alternative Designs

Three conceptual alternative designs for the West End Regional Park
were developed. The alternatives presented differing approaches to
site goals and potential improvements. Following review of the
alternative designs, a Pre-Final Master Plan for West End Regional
Park was developed.

4. Final Design

The final design involved the preparation of detailed proposals for
improvements to the park site. Detailed cost estimates were
completed in this phase of work.

5. Operations, Management, and Financing

Park operations are the most significant lifetime cost of a park. This
plan includes recommendations for programs, staffing, and
maintenance management. Park financing was explored with an
emphasis on partnerships and alternative funding sources.
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Conclusion

The West End Regional Park Master Plan promotes a future for the park
that respects and protects the sites natural environment while providing
active and passive recreation opportunities and enjoyment of the
outdoors. The master plan provides a blueprint for the park which can be
implemented in phases over time.
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Public participation was a key component of the West End Regional
Master Plan planning process. Public participation was important for
the following reasons:

1. Local residents, municipal staff, and elected officials have
useful and insightful information to contribute to the
development of the plan.

2. It provides a forum in which concerns and ideas could be
identified, aired, and addressed.

3. Stewardship and trust are established through community
interaction and involvement.

Public input was gathered by working with the study committee,
completing key person interviews, and holding a sports forum and
public meetings.

Public Participation Process

Study Committee

A Study Committee was formed to help steer the development of the
master plan and work with the project consultants. The committee
consists of representatives of the West End Parks and Open Space
Commission, Chestnuthill Township staff, Ross Township
representatives, and neighbors to the park site. Representatives of Polk
and Eldred Townships were invited to join the study committee as well,
but declined to participate.

The 244-acre site was purchased to provide the West End area residents
with an active recreation facility fulfilling the various community
needs. With this goal as guidance the study committee provided input
at the outset of the project by brainstorming other goals and ideas for
the park. The questions and discussions are outlined below:

Question No. 1: Who are the anticipated Park users?”
m  West End Little League.
®m  Pleasant Valley football.
= Youth soccer.
= 4H.
®  Hikers.
= Equestrians.
= Dog owners.
= Trail users — non-motorized
= Picnickers
= Nature lovers

= Birders.
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= Fishermen.

= Families.

®  Students.

= Scout groups.
= School district.

Question No. 2: What facilities and activity areas should be
considered for development at the Park?

m  Equestrian arena and trails.

m  Environmental education facilities.
m  Adult softball field.

m  Tennis courts.

m  Restrooms.

m  Meeting/community room.

m  Picnic areas/pavilions.

= Indoor multi-purpose arena.

m  Dog walking area.

m |ce skating/winter sports.

m  Multi-use trails — non-motorized.
= Indoor/outdoor swimming pool.
= Playground.

m  Parking areas.

m  Natural areas.

m  Skateboard facility.

m  Basketball court.

m  Signage/trail markers.

m  Electric service.

m  Horseshoe pits.

= Night use facilities.

Question No. 3: What concerns do you have about development of
the Park site?

m  Vehicular access, safe park entrances, and increased traffic
on local roads.

= Security.
m  Maintenance.
m ATV use.

m  Trash removal.
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m  Coordination and cooperation between municipalities.

= Impact on neighbors.

Question No. 4: What opportunities do you see regarding the Park
development?

m  Partnerships.

= Revenue generation.

m  Special events and planning.

m  After school programming.

= Volunteer work force.

m  Grant funding opportunities.

m  Advertisement, publicity and marketing.
m  School project area.

m  Establishment of an intern program.

The committee provided input throughout the planning process through
review of the site analysis and alternative master plan designs,
consideration of project and site opportunities, and evaluation of
operations and management strategies.

Key Person Interviews

The consulting team conducted a series of key person interviews to
obtain additional input regarding West End Regional Park. Citizens
and persons with specific insight into the facility were contacted. Input
was gathered from consultants throughout the West End Region and
included Monroe County Recreation and Park Commission, Girl and
Boy Scout affiliates, sports organizations, equestrian enthusiasts,
residents and neighbors familiar with the site, and others.

General information about the West End Regional site and the goals
established were provided to the interviewees. Interviewees were
guestioned about ideas they had for passive and active recreation park
needs in the community, environmental education opportunities
specific to the park’s location and region, and improvements they
would like to see in West End Regional Park. The interviews resulted
in a variety of ideas and comments noted below:

Question No. 1: What facilities and activity areas should be
considered for development at the Park?

A Large multi use structure for large scale events such as;
equestrian events, concerts, flea markets, scout groups, etc.

- 120’ x 200’ size.
- 7510100 people.
- Restrooms.

- Concession/kitchen area.
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- Canvas top structure.

A Multi-use trails for non-motorized vehicles.

A Shared trails - equestrians, mountain bikes, walkers, hikers,
nature enthusiasts, cross-country skiers, etc.

A Equestrian presence offers security, and maintenance.

A Equestrian parking area — separated with trailer parking to
minimize conflict.

A Open field - informal group play.

A Orienteering course.

A Bird/wildlife blind.

A Enhanced habitat to attract wildlife.

A Baseball/softball fields.
- Adult (90’ baseline).
- Youth (60’ baseline).

A Lacrosse - up and coming, plan for future.

A Indoor facility/meeting rooms.
- 100 to 150 people.
- Consider a divided room, to allow multiple groups to

meet at the same time.

A Primitive camping areas.

A Soccer Fields.

A Basketball - indoor facility — four courts minimum.

A Basketball — outdoor courts.

A Little League / softball fields.

A WEell lighted activity areas.

Question No. 2: What opportunities does the Park site offer?
A Boy scouts.
- Completing scout projects within the Park.

- Currently use Chestnuthill Park.

>

Chamber of Commerce sub groups using the Park.
- Environmental committee.

- Quality of life committee, etc.

Pleasant Valley Youth Basketball.

- Indoor and outdoor court space.

>

- Meeting space for sports forums.

>

Pleasant Valley School District.
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- Soccer fields.
- Ball fields.

- Gymnasium space.

General Information: Considerations for the Park site.

A Boy scouts enroll approximately 60 children from
Chestnuthill, Eldred, Polk, and Ross Townships, with the
majority from Chestnuthill Township.

A Girl scouts enroll approximately 400 children in the West
End Area and/or Pleasant Valley School District.

A Local little league has a high need for fields.

A Pleasant Valley Youth Basketball has 600 participants and

could attract 300-400 more if they had the gymnasium or
outdoor court space (in summer) to run an intramural
program. The league currently uses the school district
facilities and travels as far as New Jersey to play.

Sports Forum

On October 5, 2006 a sports forum was held at the Chestnuthill
Township Municipal Building to review and discuss issues and
opportunities common to youth sports providers, and ideas for the West
End Regional Park. A variety of sports programs were represented
including: West End Little League, Pleasant Valley Cubs Football,
Pleasant Valley Community Basketball League, West End Soccer
League as well as Ross Township Park Committee and West End Parks
and Open Space Committee members. Several questions were asked of
each group represented and the following documents the findings that
relate to West End Regional Park.

West End Soccer League (WESL): Considerations for the Park site.
A Soccer is played in the spring and fall.

A WESL had 1,100-1,200 participants in 2006 in a
recreation program and travel program.

A Season extends through November.

A Indoor space to extend the season through winter would

be ideal. Gym space is booked by other sports.
A Field lighting could extend outdoor use.

>

WESL is currently using 5 % large fields, all at the
schools for the recreation program and 2 fields for the
travel program.

>

YMCA is using the schools for recreation programming.
The Athletic Director coordinates the schedule.

>

Could lose three fields at the school property if
expansion continues.
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>

>

>

>

>

>

Field lights incorporated into the new fields.

- All of the group representatives felt lights would be
appropriate and compatible with the West End
Regional Park site.

A pavilion near the soccer fields to provide shade and
cover for foul weather.

A storage area - currently rent storage units for their
equipment.

Soccer is looking for additional 3 or 4 fields.
A permanent concession stand.
- Currently they set up canopies.

- Revenues from concessions are important to the
program.

The WESL group can generate funds for lighting. They
suggest wiring the field now even if lights are
implemented at a future time.

West End Little League (WELL): Considerations for the Park site.

A

>

> >

>

>

>

>

>

>

>

>

>

Baseball is played in the spring and fall.

WELL had 1,000 participants in 2006 in a recreation
program, there is no travel program at this time. There
is a waiting list for kids to join.

League is associated with Little League in Williamsport.
Season extends through November.

WELL is using 13 different fields throughout the
community plus 5 fields at the schools.

No fields are owned by a municipality nor do the
municipalities of the West End provide funding
contributions. WELL uses church fields, private fields,
Jaycees Park fields, Fairground fields, and other fields to
accommaodate their programs.

Any proposed lighting must meet Little League
standards.

Concession stand is needed — current leases prohibit
concession stands at any of the fields.

Several fields that WELL currently uses could be lost.

Immediate projected need of 5 fields (2 girls softball, 2
minor fields with 60’ baselines and grass infield, and 1
junior/senior field with 90° baseline and grass infield)

Future needs - additional five fields.

A pin-wheel layout for fields would be OK with a
concession in the center.

WELL rents storage units to store equipment.
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>

>

>

WELL has no permanent home so can not develop
facilities/amenities like concession stands or allow
advertising on signs on the outfield fence. Signs and
concessions are important sources of revenue.

WELL does use the gyms for training as available.

Field maintenance is a major issue and cost for WELL -
currently maintains all of the fields they use at a cost of
approximately $5,000/field.

Pleasant Valley Cubs Football (PVCF): Considerations for

>

>

>

>

>

>

>

>

>

the Park site.

PVCF has 300 participants with 170 in football and 130
in cheerleading, for youth 5-14 years old.

There is a waiting list for participating.
Lack of facilities — can’t grow the program.

Currently use one lighted field at Pleasant Valley High
School for games and practices. Four (4) groups using
the same field.

Football adapted their practice and game schedule to
share the field with soccer.

PVCF needs one field for Saturday games and a building
for storage, concessions, restrooms, and announcer
booth.

Building would be used for weigh-ins. Cheerleading
needs storage for their mats. They now use the high
school

Concession stand revenues are important to the program.

School district policies prohibit advertising signs on
fencing.

Pleasant Valley Community Basketball League (PVCBL):
Considerations for the Park site.

A

>

>

>

>

>

PVCBL has 400 participants on 24 teams; primarily a
travel league with 4 instructional teams.

PVCBL uses all gyms available at the schools. Need 48-
gym spots/week to accommodate two practices and/or
games per week. Currently have 40 slots.

PVCBL holds tournaments and use all of the school
gyms; at times they lose gyms at the last minute due to
re-scheduling.

Great potential for a summer basketball league.

Four (4) outdoor basketball courts has worked well were
summer leagues exist.

Program could grow if it gym space available.
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>

>

There is no basketball recreational/intramural league
because no gym time available.

A community building in the park with a full size
gymnasium for basketball use would be ideal.

Question No. 1: What concerns do you have about development of

A

>

>

>

>

>

>

the Park site?

Youth sports organizations have run out of space to hold
programs and are stepping all over each other.

No one is in charge of coordinating fields. Each
organization is scheduled individually.

There are at least three adult softball leagues in the area.
Adult leagues are using fields without permits or
permission.

- Damage has occurs on fields.

- Authorized events where cars park on sports fields
causes extensive damage.

- Expense of repairs and improvements falls on the
organizations.

Spin-off leagues are taxing limited field space. Example:
The West End Warriors Babe Ruth Team is a spin-off
league.

Safe access to the site from Route 715 is a problem
when turning onto Evergreen Hollow Road.

Getting volunteers is becoming more difficult for
activities such as field maintenance and coaching.

Lacrosse and field hockey are not factors yet in the area.
Interest is growing with the success of the school
programs.

Question No. 2: What opportunities do you see regarding the Park

A

>

>

development?

There is potential and interest for the development of a
track club.

Tournaments could be a revenue generator and would
require features such as a concession stand, restrooms,
and design in accordance with sanctioning organizations.

Ongoing mechanism for regular communication among
leagues.

Question No. 3: What do you envision within a Community Building

>

>

at the West End Regional Park site?
Open hall for large gatherings and dances.

Indoor swimming pool.
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A Kitchen.

A Concession stand.

A Meeting area.

A Gymnasiums with 2-4 full basketball courts.

A Anauxiliary gym for aerobics, wrestling, training, and
clinics.

A Storage areas.

A Restrooms.

A Intergenerational facility.

A The community buildings in Fork Township and Palmer

Township in Northampton County were cited as
examples of buildings close to the area.

Additional ideas generated:

A Cross country running course.
A Cross country skiing trails.

A Volleyball courts.

A Fishing pond.

A Natural areas.

A Equestrian trails.

A Playground area.

A Skate park.

A Ice hockey.

A Trails (no motorized vehicles).
A Amphitheater.

A All organizations deemed the forum a success, and a

suggestion was made to hold future meetings for the
purpose of communicating and collaborating on issues
and opportunities of common concern.

Public Meetings

Three public meetings were held to present project findings to the
public and solicit input at various stages of the design process. Polk
and Eldred Townships were notified and invited to each of the public
meetings. The first meeting was held on October 11, 2006 to present
an overview of the findings of the Study Committee, key person
interviews, sports forum, and the site analysis of the West End
Regional Park site. The meeting was attended by 43 equestrian
enthusiast, six (6) residents, six (6) youth sports organizers and
members of the Study Committee. Attendees were separated into
groups for breakout brainstorming sessions. Two questions were
asked of attendees and the responses were recorded and ranked by
highest priority items by voting. Focusing on ideas, opportunities,
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and concerns for the Park site the responses are tabulated and noted

below.

Question No. 1: What are the ideas and the opportunities you see

>

> > > >» > > >» >» >

>

for the Park development?

Horse complex (multi-use indoor/outdoor structure,
meeting rooms, walking area, secure, separate parking.)

Equestrian cross-country course.

Natural walking trails.

Baseball complex.

Sports fields (soccer).

Recreation building with kitchen.

Natural areas.

Multi-use trails (non motorized vehicles).
Amphitheater.

Dog park.

Meeting area.

Question No. 2: What are your concerns about the Park

> >» >» > > >» > > > >

>

development?
Infrastructure and traffic.
Security.
Destruction of the natural setting.
Impact to neighbors.
Cost.
Appropriate trail surface.
Lighting.
Noise levels.
Night time use, vandalism.
Separate parking areas.

Maintenance.

A second public meeting was held on January 22, 2007 to present the
Pre-Final Master Plan to the Study Committee and residents, and to
receive input. The agenda provided an overview of the project and
work completed to date as well as the presentation of the Pre-Final
Master Plan. Discussion of the presentation is summarized in
Chapter 4 — Alternative Designs.

The final public meeting to present the Master Plan was held during
a regularly scheduled and advertised Chestnuthill Township Board of
Supervisors meeting on March 28, 2007. Discussion of the
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presentation is summarized in Chapter 5 — Master Plan. All public
meetings were advertised locally through newspaper articles and
notices encouraging citizens to attend and view the work in progress
on the West End Regional Park Master Plan.

In addition to the three public meetings, two meetings were held with
elected officials. These meetings were specially advertised meetings
and representatives of the West End communities and the Pleasant
Valley School District were invited to attend.

Vision, Mission, and Goals for
West End Regional Park

The input from the public participation process was translated into a
vision, mission statement, and specific goals for the park. The vision,
mission, and goals guided the master plan and may continue to evolve
as the Study Committee works toward implementation.

Vision
West End Regional Park

West End Regional Park is a model of conservation and public
recreation for people who live, work, and visit Chestnuthill,
Eldred, Polk and Ross Townships in Monroe County. It offers
public access to a variety of recreation opportunities; premiere
community sports facilities, indoor recreation, and special events
space. As an inviting and secure destination, the parks’ success
is rooted in high quality facilities, programming and
maintenance. The park enhances the quality of life for the entire
region and serves as a catalyst for economic development.

The mission statement of the West End Regional Park promotes
recreation and stewardship.

Mission
West End Regional Park

The West End Parks and Open Space Commission will plan,
design, develop, program, and maintain West End Regional Park
with the spirit and resources necessary to conserve the priceless

legacy of the natural and culturally significant property as a
public park.
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Goal 1:  Develop a park that meets the recreation needs of the
region.

Obijectives:

®m  Provide athletic fields and recreation facilities to meet the
needs of the community and region.

= Create a year-round park that allows for winter sports as well
as popular summer recreation activities.

= Provide facilities to accommodate various group sizes.

Goal 2:  Develop a park that provides recreation opportunities for
people of all ages, families, groups, and teams.

Obijectives:

m  Provide recreation opportunities that can be programmed for
team use or utilized by individuals.

m  Provide recreation facilities that can accommodate large
groups, family gatherings, and individual park users.

m  Provide a variety of recreation opportunities that can be
enjoyed by users throughout their lifetime.

Goal 3:  Develop a park that provides a diverse variety of
recreation opportunities to serve people of differing
interests and abilities.

Obijectives:

m  Provide open space and unprogrammed space for self-directed
recreation.

m  Plan recreation facilities that appeal to users of all abilities.

m  Utilize the results of the public participation process to
determine the facilities to be included in the park.

m  Provide a year round park with a variety of active recreation
activities.

Goal 4:  Protect and preserve the natural resources of the site.

Objectives:

m  Promote environmental education of the site’s natural features
and encourage respect and stewardship.

m |dentify interesting and unique features of the park that could
be interpreted through nature study activities and interpretive
signage.

m  Enhance and protect the site’s natural resources and habitat
areas.

m  Limit introduction of public uses that would conflict with
natural resource protection.
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m  Develop resource management strategies to address invasive
species, over population of deer, and other issues.

m  Promote “green design” in future improvements.

West End Regional Park User Groups

West End Regional Park will be a popular destination for many user
groups. Primary among the user groups are sports clubs and teams,
outdoor enthusiasts, school students, nearby residents, and the
general public.

Sports Groups

Local sporting teams such as the West End Soccer League (WESL),
the West End Little League (WELL), the Pleasant Valley Cubs
Football (PVCF), the Pleasant Valley Community Basketball League
(PVCBL), and others are limited in their current facilities and fields.
West End Regional Park provides an opportunity for facility
development to meet many of the identified active recreation needs
of these groups.

Outdoor Enthusiasts

The pallet of natural resources and the park setting will make West
End Regional Park a popular destination for those who enjoy
spending time outdoors.

Walkers

Trails traverse wooded areas and open meadow and provide
access throughout the park. The trails offer recreation
opportunities for the casual walker as most are moderately
sloped.

Nature Lovers

The forest cover, meadows, creek, wetlands, and wildlife, draw
many people to the site throughout the year. Users can enjoy
exploring the trails, observing the sites ecology and habitats,
birding, or just relaxing in its natural setting.

Scout Groups

Boy and Girl Scouts will be able to visit West End Regional Park to
complete requirements for scout badges and service requirements.

Equestrians

Equestrian use is envisioned on the existing paths south of Merwine
Hilltop Drive.
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General Public

The casual users of West End Regional Park may come to the site to
walk the trails, exercise, enjoy the natural setting, and watch sporting
events. Residents from Chestnuthill, Ross, Eldred, and Polk
Townships and other nearby locales are anticipated as the primary
visitors to the site.
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Surrounding Land Use

Eastern Boundary: There are single family rural residential
properties bordering the eastern property, all
are obscured by woodland.

Western Boundary: The area is dominated by mature woods and
agricultural fields from Evergreen Hollow
Road to Merwine Hilltop Road. Along
Mountain View Circle are low density
residential properties.

Southern Boundary: One single family residential property borders
the southern property line with the remaining
lands in woodland forest stands.

Northern Boundary: Low density single family residential
properties border the park to the northwest.
The northeast property is protected
agricultural lands.

Natural Resources

Water Resources

Wetlands, man-made ponds, and stream channels are regulated by
the United States Army Corps of Engineers (USACOE) and the
Pennsylvania Department of Environmental Protection (PADEP) and
any encroachments, fills or crossing of these areas will require the
proper State and Federal permits.

Wetlands — Two wetland areas are identified on the park site
outlined by RETTEW Assaociates, Inc.

Wetland #1 occurs along an intermittent stream channel and
associated fringe wetlands flow, along Evergreen Hollow Road
on the east side of the site. The stream continues through a
culvert under Merwine Hilltop Drive onto the east side of the
southern parcel. The stream channel enters several broad (20-
50’) wetland areas along the roadway.

These wetland areas are dominated by Acer rubrum (red maple),
Fraxinus pennsylvanica (green ash), Hamamelis virginiana
(witch-hazel), and Lindera benzoin (spicebush) on the woody
fringes of the wetlands. Impatiens capensis (jewelweed),
Polygonum sagittatum (tearthumb), Phalaris arundinacea (reed
canary-grass), Sambucus canadensis (elderberry), Onoclea
sensibilis (sensitive fern), Epilobium coloratum (willow-herb),
and Chelone glabra (turtlehead) in the open, emergent portions
of the wetland.

The open wetland just north of Merwine Hilltop Road included
an old stone embankment on the down side slope of the wetland.
This area appears to be an old impoundment that has filled with
sediment to become an emergent wetland feature.
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m  Area A is mature woodland consisting of approximately 50
acres.

m  The woodlands are gently sloping from a high point in the
southwest corner.

m  Slopes vary from 2 to 5-percent.

m  The area is dominated by mature maple-oak woods. White
pines are more common on the north and west sides of these
woods. Dominant species found in this area included
Quercus rubra (red oak), Q. alba (white oak), Q. montana
(chestnut oak), Acer rubrum (red maple), Nyssa sylvatica
(black gum), Pinus strobus (white oak), Vaccinium
corymbosum (high-bush blueberry) and Kalmia latifolia
(mountain laurel).

m  The perimeter of these woods included some succession and
invasive species including Sassafras albidum (sassafras),
Populus grandidentata (big-tooth aspen), P. tremuloides
(quaking aspen), Prunus avium (sweet cherry) and
Dennstaedtia punctilobula (hay-scented fern). These species
were limited to a rather thin band around the edges of the
mature woods.

m  The wooded area contains approximately 1,100 linear feet of
frontage on Evergreen Hollow Road (T-378), a Township
road.

m  Adequate site distance is achievable along Evergreen Hollow
Road, but limited near the subtle bends in the road.

m  Adjacent property is protected agricultural land.

Area B - Open Field along Evergreen Hollow Road
(northeast location of the site)

m  Area B is a large open fallow field.

m  The field is approximately 1,400’ x 650” or approximately
21 acres.

m  The field is periodically mowed and is dominated by typical
fallow field species including Solidago sp. (goldenrods),
Centaurea maculosa (spotted knapweed) and Daucus carota
(Queen Anne’s lace).

m  The area has 700 linear feet of frontage to Evergreen Hollow
Road.

m  Sight distance is problematic in the area of the adjacent barn
due to road geometry.

m  The area gently slopes from west to east.
m  Slopes vary between 4 to 8-percent

m  Adjacent property is protected agricultural land.
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Area C - Plantation Area (eastern portion of northern
parcel)

Area C is approximately 28 acres.

m  Slopes varying from 10 to 30-percent. The slopes increase
in the southeast corner.

m  Area C contains frontage on Merwine Hilltop Drive to the
south and Evergreen Hollow Road to the east.

m  Access is limited to upper portions of Merwine Hilltop Drive
due to steep roadside slopes and wetland areas.

m  Area C is dominated by overgrown spruce, fir, and yew
plantations. The northern uplands are succession forest while
the steep southern slopes are a dominate pine forest. These
areas are becoming overgrown with typical succession
woods species including Betula populifolia (gray birch),
Acer rubrum, Prunus avium (sweet cherry), Rosa multiflora
(multiflora rose), Elaeagnus umbellata (autumn-olive) and
Solidago sp. It is probable that these species will grow to
dominate the area as the coniferous species die out over
time.

m  The adjacent land uses are residential which are visually
screened with thick vegetation.

m  An intermittent stream channel and associated fringe
wetlands flow along Evergreen Hollow Road on the east side
of the site. The stream continues through a culvert under
Merwine Hilltop Drive onto the east side of the southern
parcel. The stream channel enters several broad (20-50)
wetland areas along the roadway, see “Wetlands” above for a
full description.

m  Steep slopes border the stream/wetland on the western side.

Area D - Plantation Field (southwest area of northern
parcel)

m  Area D is approximately 8 acres and is mainly overgrown
spruce, fir, and yew plantations.

= The north and south extents are extremely dense and
overgrown, with significant dieback in the lower canopy and
succession species increasing.

m  Slopes vary from 5 to 12-percent. Steeper slopes appear in
the southeast corner of the parcel along Merwine Hilltop
Drive.

m  The central area is less dense with some specimen vegetation
remaining.

= An open meadow, approximately 200’ x 300’ exists in the
western portion of Area D. The meadow is gently sloping
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and maintains good access to Merwine Hilltop Drive with
adequate sight distance at the high point.

m  The adjacent land use on the western boundary is
agricultural.

Area E - Cultivated Field (west area of southern parcel)
m  Area E consists of approximately 28 acres.

m  Gently sloping from north to south at 4 to 6-percent.

m  The site contains 400 feet of frontage along Hillcrest Drive
(T-460), and 300 feet along Merwine Hilltop Drive.

m  Site distance on Hillcrest Drive is limited to the highpoint
and directly across the street from Mountain View Court.

m A wide earthen road accesses the plantation from Merwine
Hilltop Drive near the highpoint and offers adequate sight
distance.

m This area is dominated by overgrown coniferous plantations
with numerous specimen trees.

m  The plantations rows are wide, defined, periodically mowed.

m  Numerous holes from removed nursery stock exist.

m There is a debris pile with abandoned cars and farm
equipment.

m In the northwest corner of Area E, a residential property,
believed to be the parent farmhouse, is located adjacent to
the park property, and is buffered by existing vegetation.

m  The adjacent land use to the north property line is residential

with mature vegetation separating the properties with very
little understory vegetation for screening.

Area F - Ridges and Valleys (northeastern, central and
southwestern area of the southern parcel)

m  AreaF is 65 acres in size, containing a series of ridges and
valleys running east to west.

Slope varies from 2% to 25%.

Runoff discharges into the unnamed tributary to McMichael
Creek paralleling the eastern boundary of West End
Regional Park.

m  McMichael Creek stream channel enters several broad (20-
507) wetland areas along the eastern boundary, see
“Wetlands” above for a full description.

The upland portions of this parcel are dominated by mature
maple-oak woods similar to the mature woods described in
Area A.
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m Invasive and non-native species are present in the draws in
the eastern portion of the Area F.

m A series of trails traverse the area, increasing in frequency in
the steeper portions of the east.

m  Numerous trails are perpendicular to the slope, creating
erosion.

m  Access is limited to upper portions of 700 feet of frontage on
Merwine Hilltop Drive due to steep roadside slopes and
wetland areas.

m  The adjacent land uses to the east are residential with mature
vegetation and heavy understory plants separating the
properties.

m  Frontage on Hillcrest Drive is 200 feet with inadequate site
distance for access into the site.

m A major gas pipeline traveling north and south exists
immediately west of Hillcrest Drive.

Area G — White Pine Plantation (eastern area of the
southern parcel)

m  Area G is 13-acres in size.

m  An exclusively-white pine plantation forms a unique feature.
This stand will grow larger, and live longer than the other
coniferous communities found on the site.

m This area is predominately a ridge running east and west,
with steep side slopes draining to the adjacent valleys.

m A residential property is located between the park parcel and
the downstream McMichael’s tributary. The residential
property is visible from the park and the boundary of the
park property is not evident.

m  Slope varies from 2% to 25%.

Area H- Southern Draw Area (southeastern area of the
southern parcel)

m  Area H consists of approximately 30 acres.

m The area is characterized by a large draw running from west
to east. The draw is deep with steep vegetated side slopes
ranging from 2% to over 25%.

m  The western portion of the draw is stony and stable.
m  The lower, eastern area is experiencing erosion.

m  There is significant erosion caused by heavy trail use in the
eastern area near the discharge into McMichael Creek.

m  The low point of the draw is being used as a trail.
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The low point extends through the park property for
approximately 500 linear feet, from west to east.

A second unnamed tributary originates in a small emergent
wetland on the southeast corner of the site. The tributary
meanders down slope to converge with McMichael Creek.
This stream has been seriously degraded by the ATV activity
in this area.

McMichael Creek borders the south eastern tip of the site.
Convenient creek access is provided. Severe erosion near
the creek is evident.

Significant views from the upper hillside are provided to the
creek below in the east.

The southern and east-central portions of this area are
dominated by mature maple-oak woods similar to the mature
woods described above for Area A. A steep Tsuga
canadensis (eastern hemlock) dominated hillside lies on the
southeast corner of the site. Other dominant species found in
these mature woods (besides those listed above) included
Fagus grandifolia (American beech), Carya sp. (hickory),
Betula lenta (sweet birch) and Cornus florida (flowering
dogwood).

Conclusions

The site analysis provided valuable information that guided the final
master plan for West End Regional Park. Conclusions include:

General Conclusions :

The park site is centrally located within Chestnuthill
Township, which is located north and east of the other three
participating municipalities.

The large 21-acre open field in Area B offers the best
opportunity for development and active recreation. Lack of
vegetation, gentle slope, good soils, convenient access, and
significant views provide good development opportunity.

The woodlands and the upper reaches of Area F are gently
sloped and of high value offering habitat and provide a
premier example of a mature natural succession forest.

Areas D and E may be considered for additional active
recreation opportunity. These areas are gently sloped and
contain overgrown vegetation of low environmental quality.

The ridges and valleys of Areas F, G and H offer diverse
terrain and setting. The existing trails and soils throughout
these areas appear to be well suited for high impact
(mountain. biking or equestrian) recreational use.
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m  Improvements should consider water bars on the trails to
deflect stormwater onto adjacent uplands and limit future
erosion,

m  Remove/relocate trails on steep inclines and soft soils, and
eliminate trails in the low-lying wetland areas.

m Significant degradation to the wetlands and low-lying areas
are occurring. Portions of the trails near the wetlands and
stream channels should be closed to ATV or other high
impact trail use. Some restoration may be useful to repair
these areas (especially on the southeast corner of the site).

m  Consider a native grass meadow/prairie habitat on the
southwest corner of Area D by either totally removing the
coniferous plantation species or selectively thinning to create
a unique native habitat for birds and mammals and an
interesting area for walkers to enjoy. This could be
maintained by the Township through prescribed burning and
could be a training activity for the local fire department.

m  Connection of the two park parcels across Merwine Hilltop
Drive should occur in the central portion of the site to
maximize visibility and safe crossing and minimize earth
disturbance.

m  Township personnel should be educated on the invasive
species that are present on the site and recommend removal,
primarily by physical removal before seed dispersal.

m  Adjacent residential properties must be respected in the
design.

m  The white pine plantation in Area G offers a unique
landscape. Of all the remnant plantations, the white pine
will continue to grow into an effective landscape. Other
coniferous plantation vegetation will eventually die out over
time and be replaced with succession forest.

m  Overgrown coniferous plantations offer limited
environmental value and could be considered for removal
and reuse.

= Numerous tree pits from the former nursery operations exist
throughout the plantation areas. These pits should be
backfilled to alleviate associated hazards.

m  The McMichael Creek and associated tributaries should be
protected and preserved. Additional buffers should be
established to fortify the natural vegetative filter. Controlled
public access to the sensitive water features should be
considered for scenic views and environmental education
opportunity without degradation to the resource.

= Adjacent roads are narrow (20” wide) with limited shoulders.
Vehicular access should consider sight distance and not
disturb steep slopes or sensitive stream/wetland areas. Safe
ingress and egress to the site must be provided.
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Connections to surrounding residential properties should be
explored.

The existing gas line easement traversing the southwest
corner of the site should be considered for trail/greenway
connections through Chestnuthill and Ross Townships.

Pedestrian circulation routes must meet the requirements of
the ADA to provide like opportunities for physically
challenged persons to experience the natural areas.

Resource Protection:

A

>

>

>

>

>

>

>

Pubic access to the 244 acre park should be carefully
balanced with resource protection objectives.

The Park’s natural areas should be protected and conserved.

Maintenance practices (mowing, clearing) should involve
Best Management Practices to enhance water quality.

Steep slopes but must be protected and respected with any
improvements to minimize erosion and align with the
requirements of the ADA.

Invasive species should be eradicated to promote native
vegetation and habitat for wildlife.

Wildlife habitats should be preserved and enhanced through
planting of native vegetation to supply food and shelter.

Connectivity of the forest vegetative cover should be
promoted to bridge the gap for wildlife movement and
minimize edge areas where invasive species could be
introduced.

Involve surrounding landowners in stewardship initiatives.
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Alternative Designs



